LEADERSHIP GOAL SETTING EXERCISE
You can write on this page and submit it to your instructor on the first day of class. Your goal does not need to be elaborate but it should be something that you think you could IMPROVE upon or gain more knowledge about in order to become a more effective leader. Please complete all of the sections below and don’t forget to use SCRAM.

NAME:
John Wilmot

1. SET A SPECIFIC LEADERSHIP GOAL FOR YOURSELF:
My goal is to learn effective methods of time management.

2. PLAN WAYS TO REACH YOUR GOAL:
a.
I will study the time management section of “The Leadership Challenge”.

b.
I will take detailed notes in class during the time management lectures.

c.
I will ask questions in class during the time management lectures.

d.
I will consult with other students regarding time management methods they find 
effective.

e.
I will practice what I learn when preparing for classes the next day.

f.
I will use the methods I learn when completing assignments for this and other courses.

3. IDENTIFY BARRIERS THAT MIGHT GET IN YOUR WAY:
    Consider what may be some of your self-imposed restrictions.
a.
The section of “The Leadership Challenge” on time management may be confusing or very brief.

b.
The lectures during the course may not delve into time management issues.

c.
Study areas and resources at the Fire College might be limited.

d.
Personal distractions might interfere with me completing assignments on time.

4. HOW WILL YOU OVERCOME THOSE BARRIERS?
a.
I will consult with members of my department who have taken the course to get them to explain the time management section of “The Leadership Challenge”.

b.
I will ask follow-up questions during the time management lectures to ensure I understand the material. I will also ask the instructor after class to explain time management further.

c.
I will study in my room and I will borrow a computer from my department to use on the course.

d.
I will give priority to my assignments and explain the importance of them to my family and friends.

5. HOW WILL YOU EVALUATE YOUR PROGRESS?
    Remember that you will complete a brief assessment of your progress at the end of the course.

I will create a task list of what I must accomplish and set a deadline for each item. I will record when each item on the list is completed. By comparing the deadline date and the completion date I will see how effectively I managed my time.

