Assignment 2 Part B

The skills I chose to apply when I returned from the Fire College were the Affinity Diagram and Active Listening. I was fortunate in that on my first day back at the station the Platoon Chief delivered a training plan for the year. This is the first year we have ever received a plan of everything that we are to cover over the entire year. I took this opportunity to create an Affinity Diagram with the crew.

I began by asking the crew to participate. I explained that an Affinity Diagram is a way to draw ideas out of a group. Some members were a bit hesitant at first but they went along with it. I described how the diagram would work starting with each of us writing our thoughts on post-it notes and then grouping similar ideas into themes. This done, we would then use the diagram to draw out conclusions about the situations we were discussing.

I wrote out all the training we have to complete and the dates that it had to be complete by on the chalkboard. Then I distributed the post-it notes and gave the instruction that each separate idea should go on a separate note. We took a few minutes to compile a bunch of ideas. Some people had a lot and others had only a few. Each member of the crew contributed some.

When it appeared everyone had finished writing out their notes we stuck them onto the chalkboard. I then went through the notes one by one. I read each note out loud and we would briefly discuss it. Here I tried to apply the Active Listening skills I learned to draw out people’s thoughts on each subject. Then I wrote headings on the board that seemed appropriate for what was on the notes. As I read out a note we would decide what heading it belonged under. When we finished going through all the notes they were in four columns.


Some of the notes were directed at specific aspects of the training program but others were more general in nature. Rather than group the notes by that category of what training they applied to we decided to group them into four general themes. Those being:

Suggestions for improving the training value,

Procedural changes to how we conduct training,

Clarifying the purpose of our training and

Methods of administrating our training

The notes dictated what the categories would be. As new themes became apparent new categories were added or existing ones were changed to better fit the ideas on the notes.


Once we had the notes grouped into themes we went back through them and discussed each one further to get an overall picture of how the crew perceived the upcoming training. By this time the exercise had gone on for quite some time and some members were losing interest so I concluded things by making a list of the most important ideas brought out by the Affinity Diagram. The visual stimulation of seeing the list of training requirements and the groups of notes helped to bring forth many good ideas.


After the process was ended I spoke privately to several members of the crew to find out what they thought about the Affinity Diagram. Most thought it was very useful. It brought to light ideas that may not have been expressed otherwise. Some people liked the anonymity that the notes gave them. A person who might be reluctant to express an idea in an open discussion could write it on a note and have it discussed without having to defend it himself. That allowed more freedom to bring unusual ideas to the table and it also allowed everyone to contribute not just the more outgoing members of the crew. Again, my Active Listening skills were helpful here to find out how each person actually felt about the diagram exercise.


I was quite happy with the results of our Affinity Diagram. It provided a forum for the crew to discuss how the year’s training would effect them. I had only seen a diagram used once, during the course, and I had read the handout information

