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14 Annapearl Ct

Apt 2

Willowdale, ON

M2N 4H5

April 12, 1999

Tom De Forge

Ontario Fire College

1495 Muskoka Rd. North

Gravenhurst, ON

P1P 1R8

Dear Tom,
Subject: Assignment 3 Meeting and Committee Work
Enclosed you will find my assignments. There are three out of the four I contracted to do. they are the assignments on Communications, Leadership and Change. I did not do the assignment on Meeting and Committee work.

As I mentioned in class, my department cancelled all of its committees during the Social Contract years and they have not been re-instated. You said that the meeting could be done at the crew level but my crew does not hold formal meetings to discuss problems. I did not feel it was fair to my fellow Firefighters to ask them to concoct a meeting just so that I could write an assignment about it.

I will accept a reduction in my grade according to the guidelines you laid out in the pre-course package. I regret that I failed to foresee this situation fully when I submitted my Learning Contract to you. I believe that a Fire Ground Commander should speak optimistically but plan pessimistically.

Sincerely,
John Wilmot
Vaughan Fire and Rescue Service


